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b« It is net proposed that th© employee &a an admini®° 
trativ© position rats® does not possess an adMaistrativ© career 
designation must vacate th® position im®@diat©ly 0 H® is a how°> 

®vnr c performing ©atsido Ms specialised career arm*, and 
eventually must b® give® assignments in th® specialised career 
@f Ms @h@ic®o 

© a It is not proposed that there be any infringement of 
®j© right of ® career ©Beleys® to Mdieat© th© career design 
nation which h© desires <> Personnel in admirals trativ© positions 
wh@ have other types of career designations should fee asked to 
review their eh@i<s® of designation in th© light of ®@r© adequate 
information concerning the meaning of their decisions o Thos© 
wh o d® not desire administrative career designations are ®s« 
pressing pra£@r@a@® for assigprasnt t© the specialised dhties of 
another type of career® 

d© It is unquestionably desirable to foster interchange 
between administrative work and th© specialised program work of 
an Office as is stated in re£©r©rac© b e - Personnel in such E inter- 
change” assignments^ however^ are temporarily serving eutsid® the 
functional areas r©pres@rat©d by their career designations o Such 
assignments are for a fixed period ©f time ml y 0 and are for the 
purpose of training (paragraph 2 b s Wot&ee Io 0 25X1 A 

proposed that administrative positions would b® mad© available 
for this purpose o 

e 0 filers is no disagreement with th© DD/l statement that 
an employs® 0 ® experience and training in a particular Office 0 ® 
program ©f work are important factors in qualifying him for an 
administrative position within that 0f£ic© o fheso factors and 
others of equal importance will be considered when career em= 
ployees are selected for administrative positions® The statement 
d@33 n@t 0 howewsr^ lead logically to the conclusion that th© 
career designations @f administrative employees should fee th® 
designations of th® Offices to which th®y ar© assigned^ 

fo It is not believed that uniform application of th© 
principles cited in paragraph 1 a Q above would require employees 
to serve two masters as indicated in reference bo Mo real 
prcble® of this kind has yet arisen in th© BD/A and DD/P 
organisations o F©r ® 2 sasjpX© s qualified Fisaac© Officers have 
be®® assigned abroad! and transferred t© T/Q @£ the DB/P 
organisation for many year© without experiencing major diffi= 
culties in ^serving tw© mast®rs 0 w 
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bility of his supervise? wh© dev®!©ps it in consideration of th© 
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Fere can si F©Xd©r 0 $b® Gar©©? Espl©y®e Mil hav© fuH feas®?l®dgQ ®f 
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SBBJESfs BE/! teffi@namdu® to Ctoir«% CIA Carear Sereie® Beard 

dated $ lo'&eiater 1953 p '’Bgspsasifeility £@r th© As®i;pi=> 
©snt aad Care®? Bewlopsisnt ©f Gaaeral Adrainistrativ© 
Bsrsennelo® 


1 0 At a meeting held by tte DC/l with tte Assistant Bir®gt©r@ @£ 
to© SateHigeneo Qffiees,, it was tsaaniffisagily agreed that th© 03/A should 
not have primary responsibility for to® assignment ©f ©areer employees 
t© administrative positions uad©r th® $srisdi©ti©a @£ to® Assiss teat 
Etosstorsp aad that <sar®®r ©Employs©® la , $Mss @at©g®ry ©taisM net r©<§©iv3 
th© @ars®r dssigh&tiea ®SB=A ra wales® th© ©ablest individual ®to©s©s to 
affiliate Massif with to© appropriate BB/A ©areor §®rvle© Boar do 

to Considering th© sate® ®£ th© dkt&es perforated fey administra^ 
tiva p®g®ean©l assigned to th© operating @£££@®s aad th© ep®@ial rsla<= 
tieasMp ©Mating between su@h individuals! aad th© Assistant Director 
@em@®s®Qdp it was th© uaaaiEMSs agroesraat that it was ©ssontial toat 
ralt&sate ©eatrol ©war suefe iadivitkiaXs and th® sufejest positions ®ast 
rest with th© Assistant Directors© It is th® <§w©©sisisa© ©f th® (p’oap 
that the BD/A proposal is itedassntally taassaad i® that it would repair© 
to® individual t® s« to® Easters =>=> m th© <§a® taad to assist to© 
Assistant Mratog la to® intesaal adaiaistratieffl @£ th® Sff&e© and to 
®©rv© a® th® staff agent for to® ©ffi©o ia ©©curing appropriate sMa° 
istrat&v© support fro® to© BD/A aad ©a to® ©tter hand to sorva^ M 
©ssosisop as ®a ©aployss @f W/k D looking to hi® £@r Ms pr«®ti®a©p 
rssaasignasatsp aad other a@ti®i® affecting Ms ©areer dQvoiopHiento 

So Considering to© imp@rt«§o @£ to® ®^ss±<m©Q and training in a 
particular 0ffi@© B 8 program ®f work as a prorsquisite in s®ay instaneas 
f ©r appoiatoant t® administrative positiensp aad t&© disirability of f®@= 
toriag interebang© b®to®^i progra® aad adte&raistrativ® workp th® Assistant 
Mrs© tors further indieated toat toey saw a® roasea wSsy th© Of fie® o®= 
eept ®f ©areer service was not as appropriate f®r administrative type 
positieas as any otter ffe®yj, therefore^ were opposed to the W/k 

p?®p@sal that ©areer ®s^>l@ye©s engaged ia ad^iaistrativ© work should 
rsseive thQ ©areer dusignatiea of the apprepriats BB/A Career Servie© 
Boardo 
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fee It ms agreed that it ms East taxable that th©p@ b® a® 
@p?®ptuaity fop the rotaMea of assigmsnt of adaiaistpaMwa n®rscan®l 
affioag th® @oap@a@ats ©f th® Ag®n©y 0 It ms belisvad^ bow®'®®?,, that 
iMiss ©o&id ©©©©fsplistedl tlTi^OEgfe ©©©p^afei©^ amoag tj&<§ apps 3 ©® 

piriats eap@es> s®pid.e@ boapds without th® a@§®i8ity of assagais® ppisaapy 
pespejaslbility fop assigswsat ©f tha subjeot ©saplewses t® th® BD/A 
Capeep S@ppl<g© Boapd® 

f® Si® DD/l aad th© Assists® t Dip®©t@ps psessaandfod that th® 
follew&ag altspnat® @c®@lusieas to tbe DD/A iraaopamdro be peeonstsafcd 
fop apppoml fey tfe® CIA Cap®@p Sop^io® Brnpds 



fee Bspsom©! @@eupyiag adsaiaistpatif® typ® positieas at 
th© ©ff£e® 2aval shall eentiau© to b@ assigned to ttoip ppesoat 
®ffi@© ©apsisp s@p^1©q board if th®y dtosip® to eoratisrn© uad©p 
its $apisdi@t&©ffi e 
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MEMORANDUM FORg Ghaisaaap GXA Gashes 3 S©?^ieQ Board 

SUBJECf g Rsstrtotioas and CMigatioas m Cl A Carssrists 


lo At. a ®e®ttog told 1 ? W$% a© DD/l and too 

Assistant Dinetors is to© totolligsn©© teso, agrQ©d to gomoral 
to ©«sa@ur to to® proposal toats B A OSA ©arser ©sspliayss a©@@pts 
to© obligation t© ©®2^f© any pla@© to to© 0«M and at aay timsg 
and f ® w any ktod of duty as dstsraaiaed by to© a@®ds ®f CIA® 8 * 

So Bdcaas© of to® gr$at @©a@@sa P ter®^©r p that to® application 
@f this ©bligatiea t® DD/l psrsemaQl say b© ®isr®a<fe®®b@®d p It was 
5?©e®s®0sad©d that ©■©sry ©ffort b© saad® to assur© that it is mad© 

@l©ar to r@fsr©ne© t® to® standard toat sdkatoiste&tto© pr@®®dsr®s 
gowasatog its applieat&oa uill p t® to© ©srteot pra©ti@abl© p gtoo 
fall ©oasid©rat£©a to parsonal £a®t®rs 0 It was to® eonsonsu© @f 
to® group to&t witoout ©u®h special precautions p it would result 
to larg® muE2s>©rs of DD/l ®!apl@ye®s failing t® aak® application £®r 
to® ©as 5 ©®? s©rsie® wMch mast b® awidM if w® are to pr®Ty©nt to© 
®sto feilsfeaat @f aa ®<al£t© e@rpso w It was also beXiewd toat to© 
proposed @bligaii@n p without appropriate tamdltog 9 would fea^© a 
s©ri®us ad^rs© affect an to© recruiting ®f m©w <Mplcy©®s t@ fill 
certain spscisllsed typ®s ®f positions to to® DD/l Off less 0 

3o It is r©e@ram©ad©d p to@r©for® p toat reference t® to© 
standard always b@ accompanied by am appropriate statement eX@arly 
todi@attog toat s although to© primary consideration should and East 
at all ttoss b© to ® a® ®_ds ®f to® National Security^ toat admiais° 
fratiwsi procedures g©-mmMg application ©f to® standard shall p t@ 
to® ®2Efesnt practicable*, glm full consideration t@ to© interests and 
special qualifications ®f to® todtoidualo 
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